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Abstract
Representing a Community Interactively:
A Multimedia Study of The Mission Main HOPE VI Project
by
Elsa Gutierrez
B.A. Economics, 1994
University of Illinois at Urbana-Champaign
Submitted to the Department of Urban Studies and Planning,
School of Architecture and Planning
on May 23, 1996, in partial fulfillment of the requirements for the degree of
MASTERS OF CITY PLANNING
at the
MASSACHUSETTS INSTITUTE OF TECHNOLOGY
In this thesis, I will explore the ways emerging information technology allows for more accurate
and complete representation of people in a public housing development. The final results will
demonstrate how information technology can be used as an interactive tool to bring the voices of
the residents into planning discussions and ensure that the information used is representative of
the residents. Furthermore, multimedia adds an objective value to the Geographic Information
Systems (GIS) analysis. The reporting and evaluation of an Urban Revitalization Demonstration
(URD) is usually done through a text format. For the Mission Main HOPE VI URD in Boston, a
research team produced an alternative way of representing the evaluative aspects of the project.
As part of this process, they used multimedia and GIS to demonstrate the progress of the HOPE
VI project after one year. This tool is able to evaluate the URD by providing qualitative and
quantitative analysis. My argument is that many times low income or underrepresented
communities are perceived in a negative way by mass media that undermines their efforts to
improve the community. When information technology is used by the community to represent
themselves, then the technology can serve as a tool to advocate current efforts.
There are six major parts to my research. First, I will explain the difficulties in representing
public housing developments for analysis and the way emerging information technology can
address these issues. Second, I will explore why multimedia is a unique way of representing a
community and former projects that use information technology. Third, I will briefly describe
the Urban Revitalization Demonstration HOPE VI at Mission Main before and after its
implementation. Fourth, I will show how multimedia can be used, in practice, by demonstrating
the Mission Main Multimedia Project. Fifth, I will test to see if the project is indeed
representative of the community and useful to the BHA administrators and researchers. Finally, I
will examine how using information technology, in the interest of the community, can be a
powerful mechanism for evaluating a project and making residents part of the planning process.
Thesis Supervisor: Michael J. Shiffer Thesis Reader: Melvin H. King
Title: Doctor Research Scientist Title: Adjunct Professor
Dedicated to my Mexican, immigrant parents who came to this country in search of the
"American" dream.
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Introduction
The characteristics of public housing developments and associated revitalization efforts
have traditionally been analyzed and evaluated using text, in the form of reports, presentations,
case studies and other documents. In order to give a visual perspective of a revitalization project,
pictures of a particular community have sometimes been included to compliment text. Yet the
pictures may not be sufficient to describe the characteristics of a neighborhood for those
concerned with understanding the effectiveness of revitalization efforts. In order to convey the
visual implementation, in some cases documentary films or videotapes have been used to better
describe a public housing development. However, the film is frequently produced through one
director's perspective, which may not be representative of the community. In addition, the film
allows the viewers little control over the aspect in which they are interested, thus forcing them to
watch the entire film. As these forms of technology advance, so does the way information is
reported.
Technology has taken many steps forward in simplifying project evaluation. For example,
databases have made storing and analyzing information easier by their ability to aggregate
information in a variety of ways, as opposed to looking through every resident's record to
recognize trends or make policy decisions. Later, computer applications such as the Geographic
Information System (GIS) have enabled users to represent data in a spatial context. This
technology allows for possible comparison of information from a geographical perspective, but
most GIS requires a high level of computer skill. Mapping software, such as MapInfo, allows for
easier analysis, but sometimes at the expense of comprehensive analysis. These software tools
make statistical information easier to manage; however, the intricacies of social interaction in a
community are difficult to represent and incorporate into the reporting of revitalization projects
is using this type of technology.
One form of information technology that allows the user to interact with the information
presented is multimedia. Multimedia has the ability to bring together a variety of sources into an
electronic format, whereby a user can access the necessary information. Community-related
projects that utilize multimedia have an easy-to-use computer interface that makes information
available through hypertext, images, motion, and sound (Shiffer, 1990). The flexibility of
multimedia enables the evaluator to see a community from a variety of perspectives. The user
also has the option to look at the sections of the multimedia project in any order. What
distinguishes multimedia from other types of information technology is that it can incorporate the
social characteristics of the community. For instance, a resident describing the location of their
neighborhood can be viewed at the same time as over a map showing the location in the context
of the city.
As part of the Urban Revitalization Demonstration (URD) HOPE VI Mission Main
evaluation process, MIT experimented with ways that information technology could be used to
evaluate and research Mission Main without misrepresenting the community. With the
assistance of Dr. Michael J. Shiffer and Professor Joseph Ferreira Jr., who teach the classes New
Technologies for Planners and Geographic Information Systems, respectively, seven students
produced the Mission Main Multimedia Evaluation Tool. Since two of the students were then
working at Mission Main, they were able to gather and represent electronically the community's
opinion. The Mission Main Multimedia Project is divided into five sections: an overview of
Mission Main; the goals of the HOPE VI initiative; interviews with youth, residents, and
administrators; images of Mission Main and the surrounding neighborhood's physical conditions;
and thematic maps describing Mission Main and the surrounding neighborhood.
While the initial multimedia project represents a "snap shot" of the community at a fixed
point in time, the ultimate goal is for another research team to replicate the Mission Main
Multimedia Project in five years, the last year of the URD. This will provide a basis for a
comparative evaluation. This multimedia project serves as an example of how to include the
qualitative and quantitative perspectives into the evaluation process by using information
technology. In the case of Mission Main, the multimedia project will assist in demonstrating the
changes that occurred in the life time of the HOPE VI grant. Also, this will be useful in
determining the progress or failure by showing how the original goals are different from or
similar to the outcome of the public housing development. In sum, it is important that this
multimedia project be not only replicable, but also practical in the planning field.
This thesis will illustrate how information technology can be applied in the planning field
to descriptively represent a public housing development. The multimedia project is
comprehensive because it arranges various forms of information such as video, text, maps and
sound that can be accessed from one location. It is argued that multimedia can also more
accurately represent a community than mass media or film because the planner uses the
community as a resource. In order to determine whether the Mission Main Multimedia Project is
representative of the community and is usable in the planning process, the housing
development's residents and administrators will evaluate the multimedia project. The assessment
from the community and staff will provide insights on ways to better utilize information
technologies for revitalization projects.
Chapter 1 will state the difficulties of completely and accurately representing public
housing developments for analysis of a revitalization project. This chapter will also present how
new developments in information technology can be adapted to serve as tools for representing a
community more comprehensively and accurately than mass media. In addition, it will describe
how information technology can address the gaps in mass media and documentary film.
Chapter 2 will define multimedia and how multimedia is used to represent a community.
Some emphasis will be given on how multimedia incorporates different perspectives. This
chapter will also explore how multimedia has been used in the past to address planning issues by
giving examples of other multimedia projects and their purpose.
Chapter 3 will describe the background of the Department of Housing and Urban
Development's (HUD) URD project and state why the Mission Main public housing
development was selected for the revitalization grant known as HOPE VI. This chapter will
briefly outline the characteristics of Mission Main before the HOPE VI grant and summarize the
relevant progress and challenges of the site after the initial implementation of HOPE VI.
Chapter 4 will describe the Mission Main Multimedia Project. It will demonstrate the
importance of the Interview section in the multimedia project which concentrates on representing
the views of Mission Main's youth, residents, and administrators. In addition, this chapter will
outline the approach and methods used for obtaining the interviews.
Chapter 5 will describe the evaluative method of assessing the representation and usage of
the multimedia project. This analysis is the result of interviews with the residents and
administrators that tested the multimedia project's accuracy and usage in low income
communities.
Chapter 6 will summarize how information technology can be used for analysis of a
revitalization project such as Mission Main. In addition, this chapter will conclude with the
lessons learned from representing a public housing development with information technology.
Chapter 1: Representation of Public Housing and Information Technologies
1.1 Difficulties in Representing Public Housing Developments for Analysis
The sources available for describing a public housing development usually comprise text
formatted reports or mass media. In some rare cases, documentary films are available. Yet such
forms of representation are frequently incomplete because of the type and format of the
information; and how the information is collected and presented. Although the difficulties of
complete information exist, information technologies have begun to address such issues. This
section will explore the reasons why written reports, mass media and documentary films do not
provide complete information when representing public housing developments.
One problem with the representation of public housing developments is the incompleteness
of traditional means such as documents for informing evaluative processes. A lack of visual
images frequently translates to incomplete information through a lack of maps, pictures, sound,
or video. Visual representation is important because people can better analyze a revitalization
project after evaluating the video associated with the site. For example, an architect cannot make
decisions about reconstructing an area without walking through the site. Furthermore, when
demonstrating the modifications that will occur, the architect needs visual images to explain the
changes to other staff members or residents. In most cases, pictures tell a more complete story
than simple text. Yet traditionally, public housing developments are described through large
reports that do not include pictures.
The lack of resources makes it difficult to demonstrate a comprehensive perspective
because information is usually not available in the right place at the right time. For instance, the
Boston Housing Authority (BHA) keeps data about residents, making the information available,
although many times without analysis, from their Management Information Systems (MIS)
Department. In this case, the information is accessible, but not in a format for quick analysis.
This prohibits staff members and residents from making informed impromptu decisions. In rare
occasions when information is available for quick analysis, the information is not at the place of
the decision making environment. Therefore at the time of the decision, recommendations are
made with incomplete information.
In addition, other city departments may have general statistics about communities that the
working team of a revitalization project will find essential for assessing the site and
recommending solutions. In this case the BHA does not need to collect the data from the field,
but can instead gather it from other agencies. However, the working team is often not aware of
other resources available from other city departments. Therefore, much of the information
available on databases for analysis is out of reach for the housing authority staff and residents.
This lack of information results in decisions that do not fully address the issues faced by the
community. Sharing the information retrieved from city departments aggregated by
neighborhood will provide more comprehensive information than previous situations.
Another problem with information about public housing residents is its accuracy. The
mass media tends to report unflattering views of people in public housing. Residents are
misrepresented when they are spoken for, or not given an opportunity to provide direct input on
the issues they are facing. An example of this is a public housing development in Boston know
as Mission Main.
Many of the leading stories about Mission Main emphasize the crime that exists, the poor
living conditions, and the fear of people living there. This constant negative attention shapes the
general public's opinion and at times even the opinion of people in the decision making
environments that have the capacity to affect changes at Mission Main. This leads to inaccurate
information because the mass media portrays Mission Main only in a negative aspect, not
reporting some of the positive initiatives on the behalf of the residents. Mass media presents
stories like the Charles Stuart case where a white male accused a black male resident of Mission
Main of murdering his pregnant wife (Brelis, 1990: 1). Without further investigation, the
Boston Police interrogated numerous residents in a rather comprehensive and forceful manner.
This story gained nation-wide attention, resulting in the white man confessing to murdering
his own wife. Yet the media and, for that matter, the City of Boston undoubtedly believed that
the black male resident of Mission Main committed the crime. According to Daniel Wilkinson,
author of Isolating the Poor: Work and Community in the Inner City:
The trauma caused by the media coverage resulted partly from the feeling of
disempowerment described by Nicole Wideman and Ana Mae Cole: the Stuart
affair dramatized how little control ghetto residents have over their public
representation. But it also resulted from the awareness that the media coverage
was reinforcing the stigma attached to their community, a stigma, which they
feel, has profoundly negative consequences for their economic and social lives
(Wilkinson, 1992: 81).
Although the Stuart Case is an extreme case of the effects mass media has in low-income or
minority communities, such stories lead to misperceptions of the communities.
Some of the reasons why mass media is accused of distorting low-income or minority
communities is because a relationship between the community and mass media does not exist and
residents have no control over the stories mass media covers. For example, the reporters
frequently draw conclusions from an outsider's perspective. Since many reporters do not work
directly with the community, they may misrepresent the community because they are not aware
of the issues the community faces. In addition interview sound bites of the residents can be
manipulated to support the report's perspective. This is done by only presenting portions of the
interview as opposed to the resident's opinion within the context of a particular question.
In some rare cases, documentary films have been used to record the opinions of residents
to provide a comprehensive perspective of the community. This form of representation addresses
part of the incompleteness issue, not offered through text, because it adds visual and sound
description of a community. It also has the capacity to more descriptively capture the emotional
aspects of a particular issue than text. Although documentary film provides an additional
dimension, it may not accurately represent the residents because the film is frequently produced
from a director's point of view. Documentary films do not allow the residents of the community
to speak for themselves and directly address their concerns. In addition, documentary film
presents information in a linear way which forces the viewer to watch the entire film before
retrieving only the information that is useful. Therefore, documentary film may be more
complete as opposed to text, but it may lack accurate representation of a community in non-linear
format.
1.2 Potential of Emerging Information Technology
Today, new developments in information technology provide multiple forms of accessing
and saving data such as demographic information and physical design, etc. While before,
information was prepared in a specific format, such as text, new information technology is
changing the way data is collected and retrieved. Information technologies allow for a variety of
ways to present a revitalization project. For example, the location of a site may be shown with a
scroll bar that allows for a zoom-in of the buildings (See Figure 1) or a map depicting the income
levels of the households in the neighborhoods. In addition, information technology permits
easier access to information. This section will discuss how information technology increases the
possibilities of more completely and accurately representing a community.
Figure 1: Video of Neighborhood. The scroll bar
allows flexibility to zoom in or out of the street.
An example of information technology that has made a tremendous difference in collecting
information is databases. Instead of skimming through numerous records, the user is be able to
isolate specific information and analyze the trends that exist within the records. For example, the
concentration of households with children under six years old can be highlighted with an
increase in the tone of the color as the percentage also increases. In such cases, information
technology makes the process of analysis not only easier, but also faster. More recent
developments in information technology have the capability of recording and storting images and
animation such as video clips that illustrate a "driving through the neighborhood." With such
developments, the data collected for a multimedia project can take various forms, for example,
images, statistics, animation, sound, maps, etc. (Shiffer, 1990: 227). These new developments
of information technology add a different dimension to a revitalization project.
It is important to examine how the new developments in information technology assist in
providing a comprehensive overview of a revitalization project as well as how these various
forms of information accurately represent a community. Using the specific case of the Mission
Main public housing development in Boston, this thesis assesses how emerging information
technologies allow for more complete and accurate representation of people in public housing
developments than simple text.
Recent developments in information technology address the issues of incomplete and
inaccurate information by allowing people an opportunity to access information through different
media such as a multimedia project. Some new information technologies, such as multimedia,
allow a user to link related information and provide visual representation in one central location.
For example, multimedia permits linkages between a map of a site, a summary of the
demographic characteristics, and an interview with residents at a click of a button. Another
information technology, Geographic Information Systems (GIS), allows for spatial analysis
through maps as opposed to scrolling through hundreds of records, when such data is available.
Furthermore, information technology can easily incorporate the social aspects of a revitalization
effort by presenting the resident's voices to people interested in the information about the
community. Information technology also allows for a variety of ways to access the information
depending on each agency's technological capability. For example, an agency might access a
multimedia database of a comprehensive plan using a CD ROM while another agency may access
on-line demographic data about a neighborhood through the internet.
When using multimedia, the issue of completeness has the capability to be addressed.
Multimedia has the ability to include a variety of sources in electronic format that can take the
form of a video interview while at the same time exhibiting the income ranges of families that
live in that community using maps. This approach to organize and present information can offer
a new way of analyzing a situation through multiple representation. For example, a person can
visit a particular location or "site" everyday, however it is not until he/she sees a map of the area
with images of the periphery of the site that he/she realizes the physical isolation surrounding the
area. With traditional forms of paper based media, much of this information is not located in one
place and does not provide animation. Multimedia fills this gap by having the ability to
incorporate in one location different forms of data that contribute to a more complete perspective
of a given development through the juxtaposition of maps and imagery.
Another form of emerging technology has the capability of giving a complete description
of a revitalization project is GIS. This type of technology produces the spatial analysis for quick
reference. For example, if a housing authority administrator or planner is considering a
development of small retail area, a land use map can easily locate a site which meets the criteria
necessary for an optional location. Without the functions of GIS, the land use data would need to
be obtained from the Assessor's Office, the community map would need to be obtained by the
City's Planning Department and the housing authority administrator would manually match the
information in the parcel with the parcel on the map. Such would take an inordinate amount of
time and is not realistic when decisions need to be made within minutes. When GIS is not
available, the housing authority administrators may make inaccurate decisions about the site. Yet
even when the information is available at the housing authority, it may be incomplete because the
data that is available is not presented in a form that lends itself to computer-based analysis.
Therefore, information technology such as GIS gives a more complete information about a site
than numerous record that do not provide analysis.
Information technology does not only provide the statistical and text format, but it has the
ability to incorporate animation, images, and sound that have the capacity to represent a
community in a more descriptive way. This type of data is also important because it includes the
social aspect or "life" of the individual members of a community. Being able to directly
interview a resident or an administrator of a community places the user in the environment in
which the resident lives or the administrator works. These impressions give a realistic
representation because the community is presented in the context of the revitalization project as
opposed to a one minute clips in mass media. In this case, information technology is more
accurate and complete when compared to the information used by the mass media. In addition, it
is also more complete and accurate than documentary film. Information technology allows a
variety of ways to present the same data, works with the community to collect the data and
provides a non-linear format of accessing the information.
Once a multimedia project is arranged, the information it contains can be used by various
people in different agencies. Some of the audiences which may want to review the multimedia
project are resident, city officials, federal agencies, and other cities, etc. Information technology
is not restricted to only one way of retrieving data. For example, the multimedia project can be
transportable in the hard drive of a laptop computer, accessible through internet, placed on CD
ROM for Macintosh and IBM compatible computers or recorded on a VHS tape in order to be
viewed from a VCR at home. This flexibility provides access for almost any user according to
the type of technology they own. Therefore, the information presented in a multimedia project is
available to a wide range of people or agencies.
Chapter 2: Relevant Trends of Information Technology
2.1 Definition and Brief History of Multimedia
When describing multimedia, the following words "hypermedia," "multimedia," and
"interactive multimedia" are often used interchangeably but each word has a different definition.
According to Shiffer (1992):
Hypermedia refers to the organizational structure behind the information, that is,
the structure for organizing different forms of information (media) in an
associative manner. Multimedia is simply the display of this information without
any underlying organizational structure. "Interactive multimedia" possesses the
ability to navigate among information of various media, but lacks the richness of
the underlying associative structure of a hypermedia system (Shiffer, 1992: 712).
In another article, Wiggins and Shiffer (1990) define hypermedia as "allow[ing] one to combine
interactive video, maps, animation, text, graphics, sound, and statistical data in a non-linear
format". For example, the population demographic data of a neighborhood can be linked to a
map which shows the neighborhood and the residents speaking on the advantages and
disadvantages of the site's location.
The term hypermedia derives from "hypertext" which was coined by Ted Nelson in the
1960's and early 1970s (Frasse 1989). The word hypertext is defined as applications which use
non-linear text to describe nonsequential writing, while hypermedia uses non-linear text, video,
maps and sound. Hypertext is usually described using a metaphor such as a random set of note
cards that contain associated information, at any length, which are connected by links built on
prior information. The main difference between hypertext and hypermedia is that hypertext does
not include the visual and audio type of data.
The originator of the hypermedia concept was Vannevar Bush, a science advisor to
President Franklin D. Roosevelt and a former president of MIT. He stated, "The human mind
does not work that [linear] way. It operates by association. With one item in its grasp, it snaps
instantly to the next that is suggested by the association of thoughts" (Bush 1945). Too early for
his time, Bush developed "memex," a microfilm-based device that enabled the user to link
related articles by pressing a series of buttons. His invention and concept proved to be the
framework of what is now known as hypermedia.
In the past, information pertaining to a common theme was stored independently. A variety
of databases contained information about a site in which images of the site were also available,
yet there existed no links between any of the database or images. In this sense, multimedia fills
in the technology gap by making it possible to connect all related information. In these cases,
images, sounds, text, maps and databases can be linked to give a comprehensive perspective by
simply clicking a button. Such advances in technology make it possible to review the
information at once as opposed to first searching for the related information and then switching
from one form of data to another in order to compare what is retrieved.
2.2 Using Multimedia To Represent A Community
Information technologies have taken many steps forward in analyzing and assembling
information relevant to a specific revitalization project. Instead of paging through a 500-page
grant application, a user, such as a HUD administrator, can selectively review relevant topics of
interest. Multimedia, a form of information technology, provides comprehensive, interactive,
and easy-to-use format of exhibiting a revitalization project while descriptively representing a
community. This section will explain how GIS can be incorporated with multimedia, how
multimedia fills in the gaps that exist when representing a community, and why multimedia is a
better alternative to mass media for the evaluative representation of public housing
developments.
Although GIS is also a form of information technology, it has a specific function. This
technology makes possible the comparison of information in a geographical perspective. For
example, GIS merges databases and maps to compare different attributes of two different
locations. Yet, GIS requires a high skill level of computer literacy. In order to provide easier
analysis (sometimes at the expense of careful analysis) a lower level mapping software has been
invented, for example, MapInfo. These software tool makes statistical information easier to
manage than GIS. However, the intricacies of social interaction in a community are difficult to
represent and incorporate when only using this type of information technology.
First, multimedia is comprehensive because it has the capability of linking related
information in one location. The data can be presented in different formats to show a wide range
of perspectives and use information available by local city agencies. For example, data
presenting the property values of the surrounding neighborhood, the goals of a project, maps of
the location of the site, or videos of landmarks in the area can be retrieved at the click of the
button. Prior to the multimedia, this information was located in various departments in the city
or it simply did not exist. Figure 2, displays an example of the various ways information can be
presented.
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Figure 2: A Map of a Site, A Land Use Map of the Area, and a Resident.
Having the ability to incorporate different ways of presenting the community is important
because text does not fully describe a situation. For example, a person can verbally describe the
location of the site but it is not until he/she sees the buildings, people and design that they can
develop a mental picture of the community. Therefore, it is important to have visual
representation aids such as hypertext, video, images, sound, and maps to give an animated
perspective of the changes taking place in a public housing development. The visual perspective
is powerful because the users can lent information to its physical context.
Because multimedia can provide visual representation, a range of perspectives can be
included into the revitalization project. These perspectives are not restricted to statistical
information about the community. Information, such as access to human interaction, can also be
imported into a multimedia project. The human interaction can take the form of an interview
with community organizers, residents, staff members of surrounding organizations and
administrators of a revitalization project. In this sense, multimedia is also more comprehensive
than mass media because it can incorporate several opinions about issues such as public safety,
economic development and social services in comparison to one opinion of a specific topic.
Second, multimedia is interactive because the users can be given the choice to decide what
and how they will view the multimedia project. For example, they have the option of retrieving
only the information of their interest as opposed to viewing an entire documentary film to find
the information they seek. In addition, once the users locate their topic of interest, they are again
given a choice of how to retrieve the information. For instance, a person may want to see the
animated footage of the area. In this case, the video is shown and the person can choose to
rewind, forward or stop the video. Such flexibility in the multimedia project allows the user to
stop at any point and take notes, analyze, or change the scenarios presented (Davenport, 1987:
1).
Interactiveness is possible because of its user-friendly interface and self-explanatory
instructions. In contrast to GIS, multimedia does not require a high level of computer literacy to
operate when coupled with a well-designed human-computer interface. Thus, even people with
little or no computer knowledge can access information from a multimedia project. Although the
multimedia project may be complete and accurate, if the interface is not user-friendly than people
involved or interested in a revitalization project would not be able to access the relevant
information.
Since multimedia is a form of media, it is important to make a distinction between
multimedia and mass media. Multimedia is different from mass media because the residents of a
housing development can participate in the making of a multimedia project due to its relatively
low production cost. Also, more descriptive information is recorded to give a broader
perspective of the situation faced by the community. With multimedia a planner has the ability
to include, at almost any length, sound, video, and text in contrast to mass media which only
provides limited coverage. In order to obtain accurate information, the planner would need to
work extensively with the community. When using multimedia, the community becomes the
resource for producing the multimedia project. It is then the planner's job to search for a balance
that demonstrates the successes and challenges in a community.
Another difference between multimedia and mass media is that multimedia provides an
outlet for the community to speak for itself. Through this form of media a community can clarify
some of the misperceptions of the neighborhood and present the community's efforts in
addressing some of the issues. In addition, multimedia can serve as an advocacy tool that unifies
the residents' voices. As described in Chapter 1, mass media frequently does not allow for
accurate representation because information about the community can be distorted by virtue of
the fact that it is often presented from an outsider's point of view in a short time period.
It is also possible to misrepresent a community with multimedia. A multimedia project is
only successful if the planner or the multimedia producer values the community's opinion and
works with them to collect the information needed. When a planner doesn't involve a residents,
the multimedia project has the potential to exploit low-income or minority communities. This is
especially since mass media has a tendency to report a disproportional number of negative stories
about low-income or minority communities. Duplicating the role of mass media in a smaller
scale with multimedia will be a disservice to the community. Therefore, it is important that the
planner use the community as a resource when developing a multimedia project.
2.3 Former Information Technology Projects
The use of information technologies, such as hypermedia, in the planning practice is
relatively new. This is due to the computer science background which was needed in order to
effectively use information technologies. In the article " 'Seeing' the Future: Aesthetic Policy
Implications of Visualization Technology, Chenoweth states that concepts were introduced and
formalized by experts in the field, but many experts only suggest ways in which they can be used
in real life (Cullen 1986; Dueker et al. 1987; Kennedy 1987; Ortolano and Permean 1987).
However, recent developments in information technologies allow for a few examples that
illustrate the potential of this technology in the planning environment. Several examples which
have been used in practice are demonstrated through the projects of Kindleberger (1989),
Chenoweth (1989), and Shiffer (1995). This section will briefly describe the planning situations
that applied information technology to "real life."
The director of research for the Community Development Agency in St. Louis, Missouri,
Charles Kindleberger, with a number of experts in the multimedia field such as the Washington
University School of Urban Design and Michael J. Shiffer produced a hypermedia system to plan
for the future development of the St. Louis' 19 miles of Mississippi River shoreline. This project
was known as Riverfront 2000 and was funded by the National Endowment for the Arts. The
purpose of the hypermedia system was to provide environmental, historical and land use
information of potential development sites on the Mississippi River front. This information is
useful in choosing land use development sites that best meet the social, political and economical
criteria of the city.
Riverfront 2000 not only provided relevant text, but is also provided maps and videos of
the area. The animation is an essential part of the hypermedia system because participating
parties, who were evaluating the sites, can illustrate the advantages and disadvantages of the
location by using the images; land use maps; and environmental and historical information in
meetings. This information was available through the Riverfront 2000 Project by the click of a
button to retrieve descriptions of various locations along the river. This flexibility allowed for the
exploration of "what if" scenarios as well as reports by "cutting and pasting" in the word-
processing mode (Wiggins and Shiffer, 1990: 233). Otherwise if the hypermedia system did not
exist, the people in the meeting would have to organize a site visit and collect the relevant
information when discussing a particular area. This example demonstrates the practicality of
these types of projects in the decision making situation.
Landscape planning and legal policy implications have also used information technologies
to improve the decision making process. For example, Richard Chenoweth from the School of
Natural Resources at the University of Wisconsin-Madison used imagery technology to provide
probable scenarios of developments within a 92.5-mile long corridor. The legislation established
a Lower Wisconsin State Riverway Commission which comprised of local residents to decide
regulations that would allow for new development but also conserve the environment. For this
project, it was important to have some visual representation in order to demonstrate how a
balance between expansion and conservation can be maintained.
In this case, Chenoweth created "probable" and "worst case" scenarios by simulating how
the river valley might look in the future: "1) with no additional regulation in effect, 2) with
varying degrees of projected participation in voluntary programs such as farmland preservation,
3) subject to existing administrative rules, and most importantly, 4) under various specific
provisions the Riverway Commission may adopt in order to operationalize the legistlatively
mandated performance requirement that development be visually inconspicuous" (Chenoweth
1989: 11). Using information technology in this situation was very helpful in making
recommendations that impeded negative affect to the environment. Others who have used
imagery technology to make more informed decisions in planning are: Pitt and Nassauer (1989)
in rural environments, Murray and Law (1986) in small-town main streets and Orland (1988) in
aesthetic consequences of urban environments.
Anther project that exhibits the use for information technologies in a planning context is
the Collaborate Planning System (CPS). At the request of the Washington's National Capital
Planning Commission (NCPC) an MIT research team developed a system that incorporated
technology into the environment design review process (Shiffer 1995: 4). Again many types of
relevant data, such as text, video, sound, maps and statistics were included to provide a
comprehensive overview of the information available. One of the issues that the research team
began to address was: How can staff members of the National Capital Planning Commission use
technology systems in their meetings? This question tried to find ways of utilizing information
technology in the planning environment.
In order to realistically have the staff use the CPS technology in the review process, the
research team set up a week long training seminar. In this seminar the staff learned how to use
the system and incorporate it in "real life" meetings. At first an "information expert" was needed
to demonstrate and familiarize the staff with the possibilities of the system. As the users became
familiar and comfortable navigating the system, it was hoped that the need for a "information
expert" would gradually be reduced (Shiffer, 1995: 9). However, this was not the case and as of
this writing NCPC continues to use such an expert to support their meetings. In addition, the CPS
was made accessible through the World Wide Web (WWW) for a wider range of access to staff
members and interested agencies. Instead of storing the CPS (which requires a large portion of
the hard drive memory) on a laptop, the CPS could be downloaded by a computer that had access
to the internet. This example clearly illustrates the potential of using multimedia in planning
practice.
Chapter 3: Mission Main Background And Profile
Now that we have discussed the potential of multimedia for informing the planning process
and representing the many characteristics of communities, we will explore an adaptation of this
technology in the context of a Boston public housing development. To understand the
implications of this technology for this development, it is useful to provide some background
about the context in which the technology was implemented.
3.1 Urban Revitalization Demonstration (URD) HOPE VI Background
The original intent of public housing, when it was first implemented in 1939, was to serve
as transitional housing for veterans of World War II. A family would live in public housing for a
few months; once a family member found a job and was able to afford a market rent apartment,
the family would move out. This vacancy would then be filled by another family or person who
needed the government's assistance. As stated in Critical Percpectives on Housing, the Housing
Act of 1949 limited public housing to very low-income people by requiring that the highest rents
be 20 percent lower than the lowest prevailing rents for decent housing in the private sector, and
by authoring the eviction of above-income families (Bratt, Hartman, & Myerson, 1986: 339).
Currently, public housing plays a different role than its original intent. Public housing has
become long-term housing for low-income people, despite some of the living conditions that
exist. In general, the housing stock of most housing authorities is deteriorating. Many buildings
need major repairs. Roofs leak, water pipes are broken, garbage and graffiti are found in the
hallways and around the buildings. In addition, there is a stigma attached to residents who live in
public housing, which makes it difficult for them to rely on outside sources for assistance.
Residents become socially isolated from their surrounding neighborhood. In other cases,
transportation or availability of meaningful jobs and adequate benefits has become an issue for
some of the residents. In spite of such circumstances, current public housing residents have
remained in public housing for a longer duration and have had a difficult time breaking the cycle
of poverty.
Although the Department of Housing and Urban Development (HUD) is trying to address
the issues of public housing residents, it has had few successes. Therefore, HUD needs to find
an innovative way of assisting public housing authorities in providing the resources and
guidelines to fabricate these changes.
The Department of Veteran Affairs and HUD and the Independent Agencies
Appropriations Act of 1993 authorized the HOPE VI project. Another agency, although with
some major differences, authorized the HOPE VI project under Sec. 24 of the 1937 Housing Act,
as added by Sec. 120 of the Housing and Community Development Act of 1992 (Revitalization
of Severely Distressed Public Housing, 1992). This project is called the Urban Revitalization
Demonstration (URD) with the purpose of taking the most distressed public housing
developments in the country and asking the Housing Authorities to design a strategic plan that
addresses their specific needs for the next five years. This program includes but is not limited to,
the following ways of improving the public housing stock: Funding capital costs of major
reconstruction; rehabilitating and making other physical improvements; undertaking the
replacement of existing housing; improving management of housing stock; planning and
providing technical assistance; implementing community service programs and supportive
services of such activities (HUD, 1994). Due to the broadness and flexibility of HOPE VI, HUD
is depending on this grant to be the model for the way future public housing developments will
be managed.
The Housing Authorities need to demonstrate 1) that the public housing development
selected for revitalization is their most distressed property, 2) that they have the ability to change
the development, and 3) that the strategic plan is innovated. HOPE VI is also unique because it
requires the Housing Authorities and residents to work together as partners in order to provide
realistic solutions that improve the living conditions of a site. A Board that consists of a
combination of housing authority staff and residents will determine the changes needed to
improve the existing public housing both physically and socially, specific to each city's site.
HUD placed no limits on the amount of money requested. In addition, HUD offered to waive
some of the current regulations that would hinder the success of HOPE VI. For example, if a
woman who is receiving welfare obtains a job, she will still be able to keep part of her benefits
for the remaining year. This is an innovative step for HUD because prior programs did not
actively seek the residents' opinion and the strategic plan was often standard for all cities.
The Mission Main Development, presently managed by the Boston Housing Authority
(BHA), was one of the six low-income public housing developments nationwide that was
awarded the HOPE VI project in April 1993. The BHA was awarded $57 million dollars for five
years to renovate its housing stock and to provide a comprehensive approach in assisting
residents to become self-sufficient. The BHA argued that the Mission Main Development had
"tremendous potential waiting to be realized" (URD Application Grant, 1993). The six common
goals stated in the HOPE VI Application grant are: to make Mission Main safe; to make the
housing sound and attractive; to improve BHA responsiveness; to reward personal responsibility;
to integrate the development into the neighborhood; and to reinforce community. The HOPE VI
application for Mission Main demonstrates potential because of its comprehensive approach of
dealing with issues residents faced. The BHA argued that Mission Main is located "in the right
place," "it is the right time," and they are going to work with the community "in the right way."
Because of the potential of HOPE VI and the goals presented, Mission Main offers the
possibility of a successful outcome. Mission Main is part of the Mission Hill District in Boston.
The development is located in a very desirable piece of land; it is adjacent to five teaching
hospitals, three professional schools, five colleges, three miles west of downtown with excellent
vistas, and easy access to public transportation. While physical and geographical isolation of
some public housing developments may be a barrier for residents, the Mission Main location
presents many opportunities. Currently, the city is investing in a nearby 65 acres of land called
Ruggles Center that will encourage some public and private ventures to create retail shops, state
offices, a police headquarters and a high school sports facility. This economic development has
the potential to link some of the residents to possible jobs. The BHA also plans to establish
partnerships with the residents, BHA staff, the city and surrounding neighborhood by creating
committees to formalize the process of the changes that will occur. In these committee meetings,
all entities will have a voice in the future construction of Mission Main.
3.2 Mission Main Development Before HOPE VI
Mission Main was built in 1940 with 1,023 units managed by the BHA as family housing
for low and moderate income residents. Currently, Mission Main has 822 units located in 39
three to four story hallway buildings. The density of the development is 42 units per acre. The
apartments are one to six bedroom units that vary in square footage by number of bedrooms. At
the time the grant was written (May 1992) there were approximately 680 households living at
Mission Main, with a population of 1,940 and an average household size of 2.8 people.
The ethnic characteristics of the development's population, as of January 1993, were: 58%
Hispanic, 38% African-American, 11% Asian-American, .4% Other, .2% American Indian, and
.2% White1 . Eighty-four percent (84%) of the families were single female-headed households.
The youth, under 18 years old, made up 53% of the population. In general, the Hispanic
population are of Puerto Rican descent and 21% are non-English speaking. The average
household income was $9,088 and 68% of all head of households reported no earned income2
(URD Application Grant, 1993).
Mission Main is in the northern end of the Mission Hill neighborhood in Boston,
Massachusetts. The development is outlined by St. Alphonsous Street to the West, Ward Street to
the North, Parker Street to the East, and Smith Street to the South (See Map A). The institutions
that have buildings with rear entrances facing Mission Main are: Wentworth Institute of
Technology, Massachusetts College of Arts, and the Mission Catholic Church. To the west of
the development is the Longwood Medical Area which includes the Harvard School of Medicine
as well as five teaching hospitals and six colleges. To the east of the development is a smaller
public housing development called Alice Haywood Taylor (See Map B). There are several bus
routes and two subway stops, one from the Green Line and the other from the Orange Line
making downtown Boston ten minutes way from the site. Although it is surrounded by several
institutions, Mission Main's physical design isolates the development from its surrounding
neighborhood.
The Mission Main Development was categorized by BHA staff as "housing of the last
resort" because of the reputation and the deterioration of the development. Mission Main was
known as the largest heroin market in New England. As stated by a resident, "nearly 200 to 300
people were hangin' around [Mission Main], many of them were not residents... their purpose
'The ethnic characteristic statistic is quoted form the URD Application which uses the 1990 Census Data.
2There is a disincentive for residents to report their income because it determines their occupancy
eligibility.
was to sell or do drugs" (Milton Interview, 4/1996). The apartments were also in very bad
condition with uncollected rents of $84,000 at the end of 1993. The work orders were backed
up; the roofs leaked water; the paint on the walls was peeling; the window screens were unstable;
the hallways collected trash and had graffiti on the walls; and the locks on the doors were not
always secure. These conditions translated into a 21% move out rate for current residents. Of
the new applicants eligible for public housing, 74% rejected the offer to live at Mission Main.
The combination of the move-out rate and rejection rate led to a 17% vacancy rate at the
development (URD Application Grant, 1993).
In general, residents kept to themselves and there was little interaction between the
development and its surrounding neighborhood. Much of this was the result of the crime and
disorder that existed at Mission Main. For example, according to the Mission Main Baseline
Case Study, in 1993, the crime rate3 was three times as high at Mission Main as in the BHA as a
whole (Adams, 1995: 4). As a result of the activities at the development many residents did not
allow their children to play in the common public spaces or did not report crimes to the police
due to fear of being retaliated against by the people who committed such crimes.
The Mission PRIDE Youth Center, located in the center of the development, was one of
the few places where children could participate in recreational, cultural, and academic activities.
This center was funded under the Community Initiatives Department at the BHA in 1990,
following the youth-intervention model. The activities sponsored at the youth center drew close
to 300 youths to the after-school program and summer day camp program. The negative
activities that surrounded the development undermined the efforts of the youth center and some
even residents refused to participate in planned activities. The ultimate goal of some residents
was to find an opportunity to leave the site.
3The crime rate is defined by the rate of reported index crimes per 100,000 resident population.
3.3 Relevant Changes at the Mission Main Development After HOPE VI
After one year of the implementation of HOPE VI, Mission Main changed dramatically.
Soon after the grant was awarded to Mission Main, the BHA Police administered an Operation
Clean Sweep that arrested or warned people who were not residents or guests of residents to stay
off BHA property. As expressed through interviews conducted in the Summer of 1995, the
residents constantly spoke about "how much the site had improved after the sweeps". In
addition, a new management team was hired. The manager, Carol McCaffrey, followed up on
the long standing eviction notices and held the maintenance team accountable for cleaning the
site and responding to the back log of work orders. These changes caused a decrease in the
population of residents at Mission Main. As of April 1995, the total number of people living at
Mission Main was 1,594, or 549 households. Within two years the population decreased by 327
people. The demographic characteristics were: 60.3% Spanish, 35.6% Black, 2% White, and
2% Asian or Pacific Islander4.
McCaffrey stated that the reason for the decrease in residents was due to: 1) evictions of
the people who had a pending court hearing for not paying rent, 2) personal reasons on behalf of
the residents, or 3) the choice to move out because of the stronger police presence. The "getting
tough" attitude of the management team in combination with the police sweeps, made residents
feel secure and reported a higher satisfaction rate of living at Mission Main (Gutierrez and
Quesada, 1996: 2). The management team was more responsive and community policing was
implemented as part of HOPE VI. Therefore, now the residents utilized their common public
areas and allowed their children to play outside.
In addition, several social service programs were place on-site which targeted youth, adults
and the elderly. For example, with HOPE VI funding Whitter Street Health Clinic provide
4This ethnic characteristic statistic is derived by using the BHA data, as of April 1995, which defines
ethnicity differently than census data.
mental health services on-site for resident of Mission Main. In addition, GED, ESL and Spanish
Classes were offered in the summer for residents to obtain their high school diplomas, learn
English or Spanish. Also, the Harvard Medical School in conjunction with Action for Boston
Community Development (ABCD) provided a nursing program for interested residents. Eight
women from the development graduated and were placed in medial assistant internships. With
the number of new social programs on-site, Mission PRIDE did not only have its role as youth
center but also became a clearing housing for the new social service providers.
Although the social service direction actively followed the guidelines of the grant, little
progress, if any, was seen in economic development and construction. Part of the delay in these
areas was due to the turnover of HOPE VI staff. The pervious director of the HOPE VI project
resigned, therefore a new director was needed for the revitalization project. The change in
leadership allowed for a six month period where the residents and the new director would decide
the future plans for Mission Main. After one year of HOPE VI, Mission Main's strongest
aspects were the new management team, the beginning of community policing and the number of
social services provided on-site.
The living conditions on-site seemed to improve, yet the perceptions from some outsiders
had not changed. For example, the BHA Operation Clean Sweeps received mass media coverage
while the gallery display of Mission Main photographs taken by youth and sponsored by Urban
Arts was not covered by the mass media. This demonstrates how the media dispropotionally
reports negative stories about particular neighborhoods. One way to improve an outsiders'
perception, especially those of potential evaluators, has been to experiment with the
representation of Mission Main using an interactive multimedia system described in the next
chapter.
Chapter 4: Mission Main Multimedia Project
4.1 Description of the Multimedia Project
Due to the perceived ineffectiveness and inaccuracies of traditional media representation, a
need was identified to experiment with different ways of representing the characteristics of the
public housing development such as Mission Main through the juxtaposition of maps,
demographic data, and interviews with youth, residents and administrators of the development.
The assignment to work with the Mission Main Public Housing Development began in the 1995
Fall semester, when a research team (See Appendix A) was formed to evaluate the HOPE VI
project. The purpose of this team was to produce a case study that reflected the progress and
challenges of Mission Main after the first year of the grant. In order to have a complete
assessment of Mission Main, each member of the team was assigned to study a specific area of
the revitalization project. In the following semester, Spring 1996, a multimedia team (See
Appendix B) began to work on the Mission Main Multimedia Project that demonstrated the use
of information technology in evaluating a revitalization project. This section will describe the
organization of the Mission Main Multimedia Project.
The Mission Main Multimedia Project is divided into the following five sections: (See
Figure 3) Overview, Goals, Interviews, Physical Description and Area Description.
Figure 3: Cover Page of the Mission Main Multimedia Project.
The Overview exhibits general background information such as the location of Mission Main
with simple text and a digitized map of the neighborhood as well as images of people in the
community. In Interviews, youth, residents, and administrators speak on various issues facing the
community. This section uses digital video clips and sound bites, recorded by a research team
member with the assistance of residents at Mission Main. The Goals section outlines the original
strategies of HOPE VI with hypertext that expands in further detail by clicking the main topic
sentence. The Physical Description, displays the physical conditions of Mission Main and the
surrounding neighborhood in several forms such as, video of the site linked to maps. The Area
Description section presents various characteristics like income, land use, and property value
through thematic maps of the Mission Hill neighborhood.
The hierarchy of the multimedia project is show below in Figure 4. This diagram
illustrates the organization of the Mission Main Multimedia Project.
Physical Area
Overview Interview Goals Description Descriptionsub-menu sub-menu sub-menu sub-menu sub-menu
I I I I
Figure 4: Diagram of the Multimedia Project. This diagram reflects the order
in which the themes are organized, it is not necessarily the way a user may
retrieve the information.
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The choice to use multimedia authoring tools for the evaluation of HOPE VI was based on
Shiffer (1992), who has assisted in using multimedia for other projects that involve urban
communities and planning issues. For example, (Shiffer) used multimedia to compliment an
urban revitalization grant for St. Louis, Missouri in order to illustrate the positive effects of such
a program to federal officials. Examples, such as the St. Louis Project, demonstrate that
information technology, when complimented with a written report has the capability to
incorporate the qualitative and quantitative aspects of a community. Multimedia allows the
research team to capture the social dimension and exhibit data geographically. The social
dimension, for instance, can be presented by using video clips of various people involved in the
revitalization project. In addition, GIS displays data in relation to the surrounding neighborhood.
Therefore, a multimedia project has the capability to give a comprehensive perspective.
The original intent of the Mission Main Multimedia Project was: To evaluate the HOPE
VI project every year and to provide a tool that accurately represents the community and is useful
to the people involved in the Mission Main revitalization project. Since the Mission Main HOPE
VI project as well as the other six HOPE VI projects are going to be used as a demonstration of
what public housing will be like in the future, it is important to visually record the process. The
multimedia project would serve as a model for descriptive representation of a community for
other public housing developments. In the long run, the multimedia project is expected to be
replicated in order to document the steps taken to reach the outcome of Mission Main after five
years.
In order to organize the information in a meaningful way, meetings were arranged between
the HOPE VI staff and the multimedia team to tour the site and provide information, and to help
explain the changes that were taking place and how these changes were realized. Input was also
solicited from informal conversations with residents and current MIT students who were
interning at the BHA. This interaction was established to ensure accurate representation.
4.2. Interview Section of the Multimedia Project
This section will focus on the Interviews Section of the Mission Main Multimedia Project
and elaborate on the importance of animated representation of a revitalization project. The
purpose of the Interview section was to incorporate the voices of various people into the
evaluation process (See Figure 5). In addition, text summary is included in order to place the
issues discussed in the context of the questions asked. When looking through the interviews, a
researcher can interact with the community by listening and noting the tones in the residents'
voices when speaking on a particular subject. For example, the tone of the person interviewed
can express the seriousness of an issue. Having the residents' voices is important because it
directly incorporates the resident opinions when they may not be able to attend meetings when
speaking about the community to other agencies. In addition, the residents are not spoken for in
meetings.
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Figure 5: Health Issues Interviews. Clicking the imnage will give the respond to the question.
The Interview Section is also important because it brings to life the public housing
development. In this case, the Interview Section focuses on the people in the development and
defines the community by its people as opposed to by its structures. This is meaningful because
when an evaluation team such as a HUD research team may not be able to attend a site visit, the
site can be brought to them with the multimedia project. More substantially, the people in the
public housing development can be brought to life for the staff who were not able to make the
site evaluation. Therefore, the reporting and evaluation of a public housing development does
not excluded the social characteristic of the community.
4.3 Approach For Obtaining Interviews
In the summer of 1995, I was directly involved in working with the community on-site at
the Mission PRIDE Youth Center. My responsibilities included evaluating the progress of
HOPE VI and filming the interviews needed for the Interview section of the multimedia project. I
began the interviews at end of the summer because I wanted to establish a positive relationship
with the residents first and to use the summer to formulate the issues that were important to them.
Although I was an outsider, the day-to-day interaction helped me develop a trust between
some of the residents and myself. This grew as I conducted numerous conversations with the
youth and residents in the public housing development. Most of the people I became acquainted
with were residents who were on staff at Mission PRIDE Youth Center. They later introduced
me to other residents whose children participated in the program and to their other staff
member's friends. From that point on my relationship with the community grew gradually.
Although I had been not recognized when I was only working at Mission Main on a part-
time bases during the academic year, in the summer within a matter of weeks, residents knew
who I was and what I was doing at the development. An elderly black man who always sat at the
corner in the evening near the Green line subway stop always greeted me as I left the site.
Another resident, Janice, who sat outside on the opposite side of the development began
conversations with me when I met her as I walked towards the Orange line subway stop. Plainly,
the day-to-day interaction on-site played an significant role in achieving the resident's
confidence and trust.
When I began filming, my purpose was to tape segments of children and families
participating in various activities. In order to achieve this purpose, I often lent the video recorder
to a peerleader5 whom I trusted, to record kids playing games, singing songs, or working. I was
quite liberal in lending the video recorder because this was an opportunity to capture the
activities at the center that the young people thought were important and which reflected the
community. The freelance video recording by the peerleaders was included in the multimedia
project. Then I started to solicit volunteers for taped interviews. I hesitated at first because I was
not sure how the residents would react, given that other forms of media have often portrayed
Mission Main in a negative context. I felt I needed to gauge my timing carefully.
The turning point for obtaining most of the resident interviews came on "Family Day."
This event was sponsored by the Mission Main Tenant Task Force (MMTTF) to foster family
and community activities. The event consisted of live music, food, dancing, face painting, a
raffle, and an opportunity for residents to interact with each other. A large number of the
residents participated in this event. It seemed the perfect moment to tape their opinions of the
changes that were occurring at Mission Main.
At first, when I was holding the camera and asking the questions, it was difficult to get
residents to agree to a taped interview, because I did not know most of them and many were
suspicious of my reasons for video recording them. It was not until Rodrigues Vines, a
peerleader at the Youth Center, assisted me in filming that I was able to obtain some of the
5Peerleaders are youths between the ages of 15 and 22, who were hired by the Mission PRIDE Youth
Center to provide recreational and cultural actives and academic assistance to children who participated in
the after school and summer camp programs.
interviews. Rodrigues reviewed the questions and then we began to record the interviews. He
held the recorder and asked the residents to participate. I then stated the purpose of the taping,
emphasizing my non-association with mass media, promising to make a presentation of the final
product and then asking the resident a question. Some agreed to be video taped without
objection. Others were too shy and hesitated. Still others just refused. It was difficult to tell in
advance who would agree to be recorded. Yet it was easier to persuade residents who recognized
Rodrigues and myself to agree to video recording.
Rodrigues and I recorded several interviews on "Family Day," but more interviews were
still needed. For the remaining interviews, I relied mostly on the acquaintances developed
throughout the summer. These residents were people who I was aquatinted with at the Mission
PRIDE Youth Center or recommended by staff members. Its staff assistants were invaluable in
recruiting people and providing the space to conduct the interviews. For example, one staff
members helped recruit Spanish-speaking residents. Her assistance enabled me to gain some of
the interviews because many of the residents knew and trusted her.
Although many of the Spanish-speaking residents agreed to be interviewed, they refused to
be video taped. I was surprised some residents who were recommended by staff members
refused to be video taped because I had assumed that the common bond created by my ethnicity
and language would make it easier to acquire their cooperation. The Latino residents who
refused to be video taped, had no problem discussing their opinions about the current changes
surrounding the site as long as I did not record them. The fact that I was Latina and spoke
Spanish made a difference because I was able to communicate with them in their own language
and with an understandment of their culture. The reason why they refused to be video taped may
have been because of the mistrust they have of mass media. The association of mass media with
being video taped leads me to speculate that the residents did not want to be a part of something
they could not control. This is understandable given that the few times Latinos are shown on
mainstream TV, they are frequently portrayed in a negative way.
I was successful in video taping at least one interview from a Latina adult resident named
Yolanda. Her interview is in the Health sub-section of the Interview section in the multimedia
project. I was able to tape Yolanda because she did not want to go back on her promise. Prior to
the video tape arrangement, she had agreed to be interviewed upon a staff resident's request.
When I explained to Yolanda the purpose of the multimedia project and told her that she was
going to be video taped, she hesitated. I quickly suggested that she could be interviewed in
Spanish. She agreed, but it was evident that she only allowed herself to be video taped because
she felt an obligation to keep her promise. It was especially difficult for her to decline because
she knew me on a personal basis.
It was easier to acquire youth interviews because I worked at the youth center. Since the
young people participated in most of the programmed activities at the center, it was easy for me
to have access to them. I seized the opportunity to interview most of the day camp counselors
and community service workers. For example, in the sub-sections Social Services, Education,
Economic Development, and Health under Interviews in the multimedia project the perspectives
were provided by the youths who participated in programs at the center or worked in the
community. I was able to conduct these interviews on my own because I was working with them.
Two youth interviews were attained on "Family Day" which incorporated the opinions of
young people who did not participate in programs at the youth center. Since the youths' friend
was holding and asking them to participate, there was an tendency for the young people to be
open about their opinions and not shy away from the camera. The peerleader's (Rodrigues)
assistance made it easier to convince youths to cooperate. These interviews are in the sub-
sections of Housing and Safety under Interviews in the multimedia project. In addition, the age
gap and my involvement at the youth center made it easier to acquire Latino youth interviews.
Some interviews included residents of the Alice Haywood Taylor Public Housing
Development. It was inevitable to include them because of the proximity and prior relationship
of the sites. In the early 1980s, what was then known as the Mission Main Extension was named
after an active tenant leader who died of cancer, Alice Haywood Taylor. These separate
developments are divided by one street, Smith Street. The buildings at Alice H. Taylor were
mostly mid-rises which had a higher density of residents than Mission Main. Due to the higher
density, in the early 1970s the manager requested a separate budget and staff to better manage the
developments. Because of the distance and historical events the residents at both sites face
similar issues.
Many Alice H. Taylor residents are actively involved at the Mission PRIDE Youth Center
as staff or participants in the programs. Therefore, the Interview Section in the multimedia
project includes youth and residents of Alice H. Taylor. Issues such as safety affect both
developments. For example, in the Safety sub-section of Interviews, an Alice H. Taylor resident
addresses the crime sweeps administered by the BHA police. In another section, an Alice Taylor
youth responds to the type of input young people have in deciding the social service programs
needed on-site.
It was not difficult to obtain interviews from the administrators of the HOPE VI project or
the staff at Mission PRIDE because they were very supportive of MIT's involvement. Since the
staff was very busy, I usually scheduled an appointment, described the purpose of the interview
and gave them the question in advance. This was useful because the administrator would have
some time prior to the video taping to think about a response. This procedure would have been
ideal for the residents. Since most of the interview with them were impromptu, the preparation
was not as extensive as the video taping of the administrators. When possible, I interviewed the
resident or administrator twice. The second time I interviewed them, I either asked them a
different question or rephrased the question. I asked the resident or administrator a different
question to have several opinions from one person. Other times, I just rephrased the question
to have them further expand on a particular issue. The second taping was done in order to obtain
a clear and direct response which allowed for a more relaxed and natural response.
Sometimes people did not directly answer the question, but they touched upon issues that
were important to them. In these cases, I did not place much emphasis on them not answering
the original question; instead I included the responses under an appropriate topic. I realized the
even though I had outlined all the questions under specific headings, when I asked the residents
or administrators questions I did not always get the response I expect. For example, I am missing
a response from a resident in the Interview Section under Housing because I was not able to
obtain a description of a typical apartment at Mission Main from a resident. The description of
an apartment was difficult to acquire because resident felt that this description reflected the way
they kept their apartments. While my purpose for asking this question was to have a version
from a resident about the living conditions at Mission Main. Although I did not get most of my
original questions answer, I still used most of the responses. Furthermore, I wanted to emphasis
that using the responses I was given is more representative of the community than trying to have
all the residents and administrators answer the questions to my specification.
Once my some of my field work was done, I started to assemble some of the technical
aspect of the multimedia project. In this case, the residents participate mostly in the field work
for example, the video recording, while a planner who had the a technical background in using
information technologies was still needed to package the multimedia project. After collecting
several interviews, I went to the Computer Resource Lab (CRL) at MIT to digitize the
interviews. I then assessed the interviews and images collected in order to decide whether
another interview or more images were needed for the multimedia project. After reviewing what
I had, I listed the additional information that was needed for the multimedia project.
Chapter 5: Evaluation of the Mission Main Multimedia Project
5.1 Evaluative Method of the Multimedia Project
This chapter will demonstrate whether the Mission Main Multimedia Project is indeed
representative of the community and is practical in the planning field. In order to validate the
multimedia project, the residents and administrators evaluate it. The residents and administrators
interviewed with the assistance of a research member, interacted with the multimedia project
using a laptop. A total of ten residents (See Appendix C) were interviewed individually. The
residents or youths selected either appear in the multimedia project or are actively involved in the
community. For half of the residents interviewed, the researcher translated the text and sound
portions of the multimedia project from English to Spanish. In addition, five administrators (See
Appendix C) who work directly with the Mission Main community or who evaluated the Mission
Main HOPE VI project were interviewed.
It was important to have the residents assess the multimedia project in order to confirm the
accurate representation of the public housing development. The interviews focused on what they
liked best or least about the multimedia project; the accuracy of the text and the context; and the
potential uses (See Appendix D). Emphasis was placed on the Interview section of the
multimedia project to ensure that the opinions expressed represented the views of the majority of
the residents. The resident could evaluate the Mission Main multimedia project as: 1)
representative, 2) partly representative or 3) not at all representative of the community. If this
multimedia project is representative of the community, the tool serves as a successful example of
applied information technology to a revitalization effort. If the multimedia project is partly
representative, the recommendations made by the residents will be incorporated and kept in mind
when the multimedia project is replicated in five years. If it is not representative, the multimedia
team will evaluate the strategies used to produce it and make suggestions as to how this
multimedia project needs to be changed.
The administrators' questions focused on the usefulness of the multimedia project for the
planning and evaluation process, and for what purposes the administration, residents, and
researchers can use it (See Appendix E). The interviews of the administrators identified whether
the Mission Main Multimedia Project was useful or not useful to the people involved in the
revitalization project. If the multimedia project is useful, examples of where and how it can be
used will be given. If is not useful, the multimedia team will reconsider the multimedia project's
application in the "real" world and find practical uses it. Since information technology has been
discussed mostly in theory, this thesis demonstrates the application of information technology for
evaluating a revitalization project.
5.2 Analysis of Representation and Usage
Residents
The majority of the residents found the Mission Main Multimedia Project accurately
representative of the community, specifically the Interview section. The residents interviewed
recognized all the people in the video and in general agreed with the views presented. One
resident stated that the people chosen for the interviews did indeed reflect the population who
lives at Mission Main. In addition, other interviewees said that the opinions expressed in the
multimedia project not only represented their own views, but those of the public housing
development at large. I expected to find the multimedia tool partly representative. I was
surprised to receive such a positive response to the representation of the community; this level of
representation was the result of the extensive work with the community obtaining the interviews.
The following summarizes the comments of the residents who were interviewed:
* helpful in learning about HOPE VI and characteristics of the surrounding neighborhood,
* helpful in conceptualizing what is being proposed,
* text portion is very important, do not exclude,
e easy to learn and use (multimedia project),
* provides information on topics most important to the community,
e a good way of documenting change (historical purposes),
* "todo es cierto [lo que dicen las personas en los entrevistas]" (Torres Interview, 3/1996).
translation: "everything is true [referring to what people said in the Interview Section]"
* the information presented is concise and to the point, and
* accurately reflects the views of the community.
The resident were very impressed by the multimedia project and some stated that this was
the first time they were presented a comprehensive overview of Mission Main. When the
residents were evaluating the multimedia project, they began to discuss the issues shown in
further detail. For example, when looking through the redesign section of the original goals, one
resident started to elaborate on the present living condition in some apartments and suggested
ways of changing the design of the apartments. This is an important point to note because is
demonstrates how the multimedia project can serve as a constructive way of stimulating
discussion of possible solutions to some of the issues faced by the residents.
Some of the residents suggested that the multimedia project can be used to break the
stereotypes of people who live there and see beyond the conditions of the buildings. Often when
walking by a public housing development outsider's "see it as a big dump...[but]...when you
really look at it [the community Mission Main] you see a place where people live, work.... a
community where people get along.... a diverse population" (Stallings Interview, 4/1996). This
statement exhibits the capability of multimedia to humanize a revitalization project. Another
resident stated "a good mixture of information.... and its fun to look through it [multimedia
project]" (Murry Interview, 4/1996). This demonstrates the variety and different forms of
information that are presented in the multimedia project. Also the creative display makes it
entertaining as oppose to reading a written report. Two residents disliked the image of a
boarded-up building. They said the picture shows the public housing buildings as a place a
person would not want to live nor would be able to live due to the deteriorating conditions. This
was an interesting comment because it was these conditions that finally enabled the federal
government to respond.
Rodrigues, the youth who helped me acquire some to the interviews, questioned whether
the videos really illustrated everything the happens at Mission Main. Although everything can
not be captured in one multimedia project, it made me think whether there were other issues the
residents were facing which I did not address. He stated that "there is more to it....another truth"
but he was not sure how to go about obtaining that additional viewpoint. In the future, the video
recorder can be lent to a resident for a weekend in order to obtain "the other truth" from people
who live in public housing developments.
I anticipated the residents to be more critical about the multimedia project. I thought that
the reasons why they did not criticized it as much as I expected, was because it was difficult to
assess so much information at one time, the first time it was presented. Maybe after reviewing
the multimedia project a second time with a larger sample size, the residents could suggest what
additional information was needed. Some of the residents were intimidated by the computer at
the beginning. I did not think this was why I did not get more criticism because after spending
more time looking through the multimedia project, the residents seemed comfortable retrieving
and evaluating the information.
The ideal way of providing the multimedia project to the majority of the residents at
Mission Main is through a CD ROM. With a CD ROM, residents can review the information at
their convenience. In addition, they can use the multimedia project to show specific areas in the
community while they are talking about them during the meetings. The only problem with using
the multimedia project is that many residents do not have access to a computer. Therefore,
residents interviewed suggested that the best was to deliver this information to other residents is
by a VHS video tape narrated in English and in Spanish. In the future, other options will be
explored for example, having the CD ROM available at the youth center and management office
for interested residents to review the information about the community in detail.
Administrators
All the administrators and researchers were excited about the Mission Main Multimedia
Project and thought it was very useful in evaluating an urban revitalization project. In addition,
they thought it was practical enough to be used in "real life." The only drawback was the current
capability of the technology available to the BHA. As stated by one administrator, the BHA
currently may not be equipped to handle this technology, but some of the private industries do
have this technology. In these cases, the multimedia project can be used in meetings.
I was able to receive more criticism from the administrators than the residents. Overall, the
feedback given by the administrators asked for clarification of how to use the multimedia project
in case an "information expert" was not available. The follow are general comments received by
the administrators interviewed:
* impressive way of documenting an revitalization project,
e useful way of analyzing so much information from several sources,
* self-explanatory and user friendly,
e multiple ways to use the multimedia project, for example, in meetings or for potential clients,
e user is directly interacting with the information or for that matter the community,
* interviews are the highlight of the multimedia project, and
* brings out the people in the contexts of a revitalization demonstration.
In addition, the administrators suggested that the multimedia project should include: the
developer's perspective; the financing of the public housing development; reasons mixed income
units were proposed; the current changes and goal; and the management team's perspective.
As stated by an administrator, the Mission Main Multimedia Project provides a "live
presentation format that includes hard data as well as anecdotal and perception issues" (Goddard
Interview, 4/1996). For example, in the interview section the administrator's perspective can be
compared to the resident and youth's opinion to analyze the similarities and differences among
them. In addition, several issues can be reviewed, at once, in contrast to only learning about one
aspect of the revitalization project. Furthermore, residents and other interested parties can look
at the physical layout as a whole as opposed to walking through the site and only being able to
assess one building at a time. Therefore, the multimedia project can serve many purposes.
The HOPE VI staff provided many uses for the multimedia project. For example, when a
new staff member is hired, he/she can review it in order to familiarize themselves with the
community. In another case, the social service coordinator can give an overview of the
revitalization project by presenting the interviews where residents are speaking about the issues
they are facing. An architect can illustrate the construction phases of the development to the
residents by pointing to the video where the first buildings to be demolished are located. There
are endless uses for the multimedia project, yet the administrator's concern was whether their
technology could handle it and whether the multimedia project could be made portable.
In order for the administrators to use the multimedia project, it would be transferred into a
CD ROM or made accessible through the World Wide Web (WWW). The staff would have a
training seminar to learn how to use the system on their own and have access to an "information
expert." As for producing the multimedia project, the administrators would have to depend on an
outside institution with the necessary technology to continue assembling it, recording the various
stages of the future revitalization project. In order to continue this effort, the cooperation of the
BHA staff and the Urban Studies and Planning Department at MIT would be needed.
Comparative Analysis of Residents and Administrators
When comparing the similarities and differences of the residents' and administrators'
evaluations of the multimedia project, the results show that the residents focus more on the
people, while the administrators focus on the utilization of the multimedia project. For example,
the residents commented more on the way people were presented and what they were saying; in
contrast to the administrators, who spoke about the usage of the multimedia project in practice.
It can be argued that the administrators viewed the multimedia project as a tool and the residents
viewed it as a way of incorporating the people involved with HOPE VI. Yet the disagreement in
the residents' and administrators' analysis can be attributed to the different types of questions
and purpose of the interviews conducted for this thesis (See Appendix D and E).
Chapter 6: Conclusion
6.1 Conclusion
The Mission Main Multimedia project serves as an example of how information
technology can comprehensively and accurately represent a community. For example, other
types of representation, such as mass media, tends not to accurately represent the community. In
some rare cases, documentary films have been able to visually represent a community in
comparison to simple text but through the perception of the director. With multimedia,
information technology has the capability of being able to comprehensively, accurately and
interactively represent a revitalization project. Although the practical use of multimedia is a
recent development, examples such as the Riverfront 2000, landscape imagery, and the CPS have
paved the way for multiple uses of information technology in the planning environment.
The multimedia project has more impact, than describing the community with simple text,
on the way residents are portrayed and in helping the people who are working with them
understand and respond to the different issues presented. For example, the residents participate
and are used as a resource by the planner to produce the multimedia project. In addition,
information can be summarized through maps and the voices of the resident can be included to
give a descriptive and visual illustration of the community. This information is important for the
staff of the revitalization project because with it they have the ability to better meet the needs of
the community as opposed to assessing the residents' needs with misinformation or lack of
information. Furthermore, the views of the residents are included even though a resident may not
be present.
Multimedia projects such as Mission Main have the potential to benefit the people working
directly with a revitalization project as well as other agencies nationwide. The four audiences
are the residents, administrators of the revitalization project, federal officials and other cities.
For example, the residents can use the multimedia project to inform themselves about the HOPE
VI grant and general characteristics of the neighborhood. The administrators can review data
analysis and the social aspect of a community with a click of a button. Federal officials can use
its comprehensive and visual information to plan possible interventions in similar communities
on the people involved, what was done and what were the outcomes. In this case, the user (HUD
representative, Planner, or Research Associate) can better understand the key factors in
revitalizing a community. In addition, other cities can model the revitalization efforts, of a
community with similar characteristics and extract relevant information. These examples show
that the documentation of a community with multimedia has the capability of reaching a large
audience.
The Mission Main Multimedia Project has proved the need and importance of using
information technology to represent a community. Specifically, the Interview Section of the
project where the residents and administrators opinions are expressed. In the past, reports often
lacked the social characteristics of a community. Multimedia includes video, sound and relevant
text that descriptively depict the issues surrounding a public housing development. In order, to
obtain accurate information about the community, daily interaction is needed to gain the trust of
the residents. Yet even with the day to day interaction, the assistance from residents is also
required in order to obtain the residents' opinions through their perspective.
Overall, the multimedia project was successful in accurately representing the community
and useful for "real life" situations in the planning environment. The residents thought the
multimedia project was representative of the community as well as beneficial in learning about
HOPE VI and its surrounding neighborhood. In addition, the administrators thought the
multimedia project was very helpful in summarizing relevant information about a revitalization
project. The only difficulty stated by the residents and administrators is having access to the
technology for daily use. This can be solved by finding appropriate accommodations of
delivering the multimedia project and arranging a computer training seminar.
6.2 Lesson Learned
There were many lessons to be learned from working with the community to produce the
multimedia project. Not only does the planner learn the value of including the community's
perspective in a revitalization project, but he/she also learns the success and challenges. In this
section, I will outline some of the major points to consider when video recording a community:
Residents As A Resource: The planner must use the community as a resource in producing a
multimedia project, otherwise the multimedia project will either reflect the planner's perspective
or the results will be an inaccurate assessment of the community. In some cases, using the
residents as resource may mean relying on their expert opinion, while other times it may mean
placing the video recorder in the residents' hands.
Day-to-Day Interaction: The planner needs to gain the trust of the residents in order to obtain
the video taped interviews. This is done by having daily interaction with the residents on-site. In
addition, events like "Family Day" can help in acquiring interviews. Yet, even with the day-to-
day interaction with the researcher, residents' trust is still needed to help acquire taped
interviews. The residents' cooperation especially holding the video recorder, helps in obtaining
many of the residents' perspectives.
Flexibility: The planner should be prepared to allow flexibility in the responses received from
the residents. For example, the planner may ask a question and the resident may not answer it.
Instead, the resident speaks about an issue that is on his/her mind. It is important not to disregard
this response because the issue discussed may be more meaningful to the resident. If the planner
tries to fit the residents' opinion into all the questions he/she developed, it will reflect the
planner's perspective. Therefore, the planner should try to fit the residents' responses into broad
topics.
Technical Assistance: Even though multimedia has the capability of providing a user-friendly
interface which will allows a wide range of people to retrieved information about a revitalization
project, an "information expert," such as a planner is still needed. The planner is needed to
introduce and assemble the multimedia project, not to speak for the residents because most of the
video recording and consulting of what should be included in the multimedia project can be done
by the residents themselves.
From my experience in producing the multimedia project, the key factors to consider when
replicating a similar project are to: 1) prep the youth with questions prior to the taped interview,
2) have a resident assist at the beginning of the project with the video taping, and 3) be flexible
with the video recorder. In the Mission Main Multimedia Project, most of youth in the Interview
Section needed to elaborate more on the issues they were discussing. Therefore, I would have
longer conversations and spend more time with the youth to elicit more complete answers. In
addition, I would have requested the help of the residents earlier as opposed trying to obtain the
interviews totally on my own. Also, with the residents assistance an accurate representation of
the community will be achieved. Allowing for liberal use of the video recorder, for example,
lending it to the residents for a weekend or evening, will ensure an accurate representation of the
community.
In sum, the Mission Main Project is an excellent example of how future information
technology can be applied in the planning environment. In addition, the multimedia project can
set the stage for the multiple ways information technology can represent a community.
Furthermore, multimedia can not only comprehensively and descriptively display revitalization
efforts, but it can also be used to illustrate other community initiatives. Therefore, as emerging
information technology is becoming the way some people receive information, it is important
that community efforts also be accessible through similar means.
Appendix A: Mission Main Research Team
Langley Keyes, Ford Professor of City and Regional Planning, MIT
Charlie Adams, MCP Graduate Student, MIT
Elsa Gutierrez, MCP Graduate Student, MIT
Mary Patricia (Patty) Quesada, MCP Graduate Student, MIT
David Thacher, MCP Doctoral Candidate, MIT
Professor Langley Keyes arranged the Mission Main research team on behalf of Abt Associates,
Inc., which was responsible for evaluating the six nation-wide Urban Revitalization
Demonstration (URD) HOPE VI projects granted by the Department of Housing and Urban
Development (HUD).
Appendix B: Mission Main Multimedia Team
Joseph Ferriera, Professor of City and Regional Planning, MIT
Michael J. Shiffer, Dr. Research Scientist, MIT
Carissa Climaco, MCP Graduate Student, MIT
Maria Luisa Eusebio, MCP Graduate Student, MIT
Elsa Gutierrez, MCP Graduate Student, MIT
Mary Patricia (Patty) Quesada, MCP Graduate Student, MIT
Andreas Siemers, MCP Graduate Student, MIT
Zulkiflee (Zul) Mohd Zaki, MCP Graduate Student, MIT
Kok Wai (Darrin) Wong, MCP Graduate Student, MIT
As part of the classes' assignment in the Geographic Information Systems Workshop and New
Technologies for Planner's taught by Professor Joseph Ferriera and Dr. Michael J. Shiffer,
respectively in the Department of Urban Studies and Planning at MIT, the students listed above
produced the Mission Main Multimedia Project.
In addition, Raj Singh, with the guidance of Dr. Shiffer, merged all the sections and constructed a
consistent interface for the multimedia project. Maria (Reena) Kawal later reproduced the
Mission Main Multimedia Project for access on the World Wide Web (WWW). It took
approximately one year to complete the multimedia project.
Web Address: http://yerkes.mit.edu/Mission/homepage.html
Appendix C: List of Residents and Administrators Interviewed
Residents
1. Yolanda Colon, Mission Main resident for 17 years
2. Gloria Cruz, Mission Main resident for 8 years
3. George "Papa" Mango, Alice H. Taylor youth resident for 7 years
4. Hilda Mercado, Mission Main resident for 23 years
5. Stanley Milton, Alice H. Taylor resident for 27 years
6. Gloria Murry, Mission Main resident for 3 years
7. Adline Stallings, Mission Main resident for 28 years
8. Elizabeth Torres, Mission Main resident for 6 years
9. Rodrigues Vines, Mission Main youth resident for 5 years
Administrators
1. Deborah Goddard, Director of HOPE VI, BHA
2. Andrea Swain, Social Services Coordinator
and Former Director of Mission PRIDE Youth Center, BHA
3. Janet McGill, Economic Development Coordinator, BHA
4. Linda Fosberg, Senior Associate, Abt Associates Inc.
5. Langley Keyes, Ford Professor in City and Regional Planning, MIT
Appendix D: Resident's Interview Questions
Name:
Title:
Years living in Mission Main:
Date:
Organization:
years
Let's look through each section together and I want you to tell me how this project can provide a
realistic impression of Mission Main.
Overview
Do you recognize Mission Main through these pictures?
Is the text useful or confusing? less or more text? Does the text describe Mission accurately?
What part of this section would you change to give a better representation of the community?
Interviews
Are the concerns expressed in the interviews similar to your impression of Mission Main? If not,
how do they differ?
Do the residents in the interviews reflect the community?
Are there issues or concerns which have been left out? What should be included?
Management issues, mix use, relocation, etc.
Does the text describe Mission accurately?
Appendix D: Resident's Interview Questions con't
Goals
What do you like best about this section? (Probe why).
What do you least like about this section? (Probe why).
How can this section be improved?
Physical Conditions
What do you like best in this section?(Probe why).
What do you least like about this section?(Probe why).
Is the text useful or confusing? less or more text? Does the text describe Mission accurately?
How can this section be improved?
These landmarks were not included:
More video or less video
Area Descriptions
What do you like best in this section?(Probe why).
What do you least like about this section?(Probe why).
Is the text useful or confusing? less or more text? Does the text describe Mission accurately?
How can this section be improved?
More pictures of community people
Overall
What did you like best about the Mission Main Multimedia Project? (Probe why)
the interviews
the layout of the project
video of the physical structure
overall appearance
the order of information in the sub-menus
What did you least like about the Mission Main Multimedia Project? (Probe why)
the interviews
the layout of the project
video of the physical structure
overall appearance
the order of information in the sub-menus
Overall is the Mission Main Multimedia Project:
represent the community
partially representative of the community
not at all representative of the community
If answer is "partially representative of the community," what aspects are representative? Why?
What aspects are not representative? Why? What can be done differently to improve the project?
(change the order, change the context, include more of this, take out this)
In what ways do you think residents can use this Multimedia Project?
to learn about HOPE VI
for meetings
introduction to technology and its uses
participation in group discussions about the changes at Mission Main
What would be the best way to deliver this information to the community?
CD ROM
VHS(videotape)
World Wide Web(at resource centers)
None
Other:
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Appendix E: Administrators Interview Questions
Name:
Title:
Working with Mission Main:
Date:
Organization:
years/months
Let's look through each section together and I want you to tell me what is useful and what is not
useful in this project.
Overview
Is this section useful?
Is the text useful or confusing? less or more text?
How can this section be improved for maximum use?
Interviews
Do you find the interviews useful or not useful in learning about Mission Main? (Probe why).
Is the text helpful or not helpful in the project? less or more text?
How do you see yourself using this section of the project?
Meetings, informational, group discussions
How can this section be improved to better assist you?
Goals
Is this section useful or not useful?
How do you see yourself using this section of the project?
Meetings, informational, group discussions
How can this section be improved to better assist you?
Physical Conditions
Is this section useful or not useful? In what way?
How do you see yourself using this section of the project?
Meetings, informational, group discussions
How can this section be improved to better assist you?
More video---landmarks
Take a section out
Include:
Area Description
Is this section useful or not useful? In what way?
How do you see yourself using this section of the project?
Meetings, informational, group discussions
How can this section be improved to better assist you?
Take a section out
Include:
How do you see yourself or others in your field using the Multimedia Project?
meetings
informing residents about HOPE VI
round circle discussions
research purpose for evaluating
not at all (Probe Why)
What is the best way to deliver this information?
CD ROM
VHS(videotape)
World Wide Web(at resource centers)
None
Other:
con'tAppendix E: Administrators Interview Questions
Map A: Mission Main Public Housing Development
Source: URD Application Grant, 1993.
Map B: Mission Main and the Surrounding Neighborhood
Source: URD Application Grant, 1993.
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